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ABSTRACT

Theintemational　shipplng has been

undergolng Significant changesin the past

three decades．Thelatest oneis described as

globalization．Itis generally considered that

the wave ofglobalizationis big enoughto
ehange the present system ofintemational

Shipping to something　fundamentally

di飴rent．

Atthetimeofchange，■itisuie軋Itolook

intowhatischanglngandwhatisnot，andto

坑ndoutwhethertheverYbasie；PrlnCi‾pleofthe

exitingsystemisalsoehanglngOrnOt．

Tb have‾a’clear understanding and

PerSPeCtiveonthefutureoftheinternational

maritimesectorincludingmaritimeeducation

theexistlngbasicprlnCiple．Theauthorargues

that the basic pnnciple oftheintemational

ShippinglSintact，andthatitwillcontinueto
besotowardthefbreseeablefuture．

The system whichisintactis the

legltlmateinstitutionwhichgenerouslypermits

FOC（FlagofConvenience）toexuberate．The

keyissuesintheintemationalmaritimesociety

today，namely safbty and protection of

environment，are theloglCalyet unwelcome

resultsofthislegltlmateinstitution．

1b copeWith the untolerable degfee of

maritime casualties，in other words，
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deterioration of the quality ofinternationai

OCeanShipplng，STCW95andISMCodesare
introducedtotakefu11efrtctin2002．Whether

thesecountervailingrrleaSureStOremedytheill

e飴ctsofFOCwPrethet叫ye能ctivecure，Or
Onlyasympto印画C．trea叫entSareyet tO be†．．ノ　：

Tbe author宣tinds t¢嶺arifythe basic
prlnCipleoftheexistlngt坤rnationalmaritime
SyStem，andthemechanism．ofd■e画Orationof

quality of shipping service≠：．inherent to

nagglng Out，thence to considir∴theloglCal

direction to copewiththe vicous dynamism

built－into the existlnglntemationalshipplng

SyStem．

MTHEREALITYOFrNTERNATIONAL
ShIPPINGMARKET

Theinternationalshipplngmarkethasbeen

dominated by dle traditional developed

Shippingcountries（TDSC）throughoutthepost

Wbrld WarⅠI era till today．Althoughthe

nationalnagfleets ofthe TDSC have been

declinlnglntermSOfsize，andthenumberof

VeSSelsreglSteredthereto，intermsofactually

COntrOZledneet，theshareofTDSCissoundlY

maintained　and still keep　the dominant

positionin the world shipping marketplace．

Forexample，”lT］herehasbeenno reduction

in the EC shal・einglobal ownership since
1990．’，＜1＞
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Oneofthemostcomprehensivestudyon

thecurrentintemationalShippingrealityisthe

ECCommissionReport，Which，fbrexample，

StateS“【T］theTainreasonfbrnaggingoutis

OVerallcostsavlngS，Withcrewcosts，taXand

fiscalcostsbeingcitedmostoften．”＜2＞The

Similarsituationcanbeseeninothercountry

likeJapaJl．Theimpliedrealityisthat鮎gging

Out developsirrespective ofthe national

ShippingpolicyofhermothercotuTtrybecause
OftheeconomicrationaleinherenttoFOC，

Itiso鮎npointedoutthattheintemational

Shipping marketis one ofthe most open

marketsofalltheindustries．Inotherwords，

thetheoreticalprlnCiplesofeconomics work

inthepurestforminthisrealmarket．Henceit

isoneofthemostcompetitivemarketofal1．

With　the near collapse of the　鮎ight

COnfbrence system，　the competitive

environmentin　theintemational　shipping

marketsnotonlyoftramp，butalSooflinerhas

been gettlng SeVererand severer；thusthe

inevitdble pressures　for shipowners to

minimize their costsin producing　their

COmmOdities（i．e．the service qf．carriage d
gtlOdsbJSea）tobesuppliedtothemarket．

As we see closerinthelater section，in

most cases，the biggest costitem　for

Shipownersis crew cost，thenfollowed by

maintenanCe and repair costs（including

docking expenses）andinsuranCe COStS．Itis

WOrthytonotethatallthosearecostitemsof

SOCal1edoperatlngeXPenSeS．0wnerSdonot

COnSiderc叩italcostastheitem suitablefor
COSt reduction because of the terms and

COnditions of ship nnanCe agreementwith

banksand other貢nanCiers．Thereforethey

COnCentrateS their cost savlng e肋rtin
OPerating（running）expenseitems．

TDSC havealways been dominatingthe

intemationalshipplng market because ofthe

highcredibilityoftheshipownersofTDSCin

theintemationalship重nanCe market，Which

has fhcilitated TDSC owners to obtain血r

better nnanCetermSthanthoseofdeveloplng

〟〟化りα〟g〟rαJGe乃erαJd∫∫g椚畠か
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COOuntriesatthetimeoftheiracqurlngShips，

henceTDSC ovme’rshavebeeneqoylng fhr

morecompetitivecapitalcost．ByflagglngO叫，

they canaChieve the best competitive wage

COStlevelequlValenttoorlessthanthoseof

theownerSOfdeveloplngCOumies，thusthey
have realizedthe cheapest operating cost as
well．Thecombinationofthetworealizesthe

best cost competitive vesselsin　the

intemational　shipping market．ThelogiCal

COnClusionis that FOCisthe systemthat

realizesthebestcostcompetitive shipstothe

ShipownersofTDSC．

AsthereissofarnoslgnOfquestioningthe

COnCept OfFOC per seintheintemational

maritimesociety，andastheinstitutionofFOC

hasthe best possible economic rationale to

OWnerSOfTDSC，itisreasonabletoconclude

that FOC systemwill continue to be the
fundamental　feature of　the intemational

Shipping system　also towards　the new

millermium．Theoldprinciplestillprevails・

lII］THELEGITIMACYOFFOCAS

ANINSTITtJTION

A．FREEDFROMCONTROLS

The tanker who was builtin country A，

registeredincountryB，OWnedbyacompany
in coun仕y C，Chartered by a companyin

COuntry D，Carrylng a CargO Shipped by a

Shipperin counhyEtoaconsigneeincountry

FwhohadresoldthecazgOtOaCOmPanyln

COuntry G，WaSunder the command of a

MasterofcourrtryH，withachiefenglneerOf

COuntryI，andjunioromcers舟omcountriesJ

and K，and ratings舟om country L，ran

agroundoffthecoastofcountryM，Whchhad

CauSedanextensiveoilpollutiona飴ctingthe
COaStSOfcountriesofnotonlyM，butalsoN，
0，P．…．

Thisis nothing out of ordinary

intemational　shipping today．This

Symbolicillustration ofthe reality

伽
伽
伽
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intemationalshipplngtOday．

Itis well recognized that a off・Shore

Shipownlng COmPanyis a p叩er COmPany
without substanCe．Thelaws of off・Shore

COuntry Permit that the actual sh主pping

business of the actual parent company

domiciledintheforeigncountryinitsentirety

Can’be carried outanyWhere・There are no

restrictionsonwherethecomp禦y・aCCOuntis
to bekept，Wherethe shore staifare to be

deployed：The nationalities of seafhrers

ServlngOnboardth早VeSSelregisteredtothe

O仔・Shore co血y are not necessarily be the
nationalsofthatFOCcountry．ThismeanSthat
SeafhrersonboardtheFOCvesseldonothave

anySubstantialrelationshipwiththe national

econdmylnCludingthedomesticlabormarket

Ofthat FOC country．Asfhr astheirlabor

relationshipis concemed，the seafarers on

boardFOCvesselsdonothaveanyPraCtical

tieswithoff・Shorecountry，nOrWithhismother

COuntry．

Thelinkis barely maintained by a thin

Stringofshipregistration．

B．THEPRODUCTWITHOtJT
COtJNTRYOFORIGIN

Theconceptof“countryOforigin”isnot

questionedatallintheintemationalshipping．
Look atthe case such as describedin the

PreCedingparagr叩h．Thepointhereisnotthat

itseemsdi疏culttospecifywherethecountry

Oforiginis，buttoconfirmthefactthatnobody

takesupthequestionthe“countryoforigin”of

the service tranSaCtedin theintemational

Shippingmarket．

The realityis FOC merchandise does not

have country Of origin，in other worldsit

belongstonocountry，letalonethereglStration

Ofshipitselfl

It canbe saidthat FOCis the system of

reproduction of stateless shipplng Services．

Thusthe responsibility of guaranteeing the

〟〟UJ〃α〟g〟用JGe〝grdJ∫∫e仇的′
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Servicequalityrestsnobody．

C．THEPARADIGMOF
INTERNATIONAL SHIPPING

MARKET

Thebasicpnncipleofintemationalshipplng

todayisclearlystatedbyOECDasfollows：

“thepnncipleoffreecirculationofshipplng

in intemational trade in　丘ee　and fair

COmPetitionformSaguaranteeOfadequateand

economic world shipplng SerVices・and of

maximumeCOnOmic benefitfor shipownerS，

ShippersandconsumerS”＜3＞

This pnnciple was　丘rst established by

OEEC（Organization ofEuropeanEconomic

council，Predecessor of OECD），and was

SuCCeeded by OECDin1961whenit was

formed by　20　Wtst European　Countries

including Turkeyln theform of Code of
Liberalisation of Current Invisible

Operations．＜4＞

The OECD prlnCipleis speC摘Cally
describedasfollows：

1．TheprovisionsoftheAmexC・C／1
areintendedtoglVereSidentsofone

Member State the unrestricted

OpPOrtunity to availthemselves ofi

andpayfor，allservicesincormection

withinternationalmaritime tranSPOrt

Whichareo飴redbyresidentsofany
otherMemberState．

（in order the　丘eedom of transactions　and

tranSfersincormectionwithmaritimetranSPOrt

Shouldnotbehampered）

2．bymeaSureSinthe茄eldofexchange

COntrOl，

3．bylegislative provisionsin favor of

thenationalnag，

4・by arrangementS made by

govenmlental or sem1－gOVemmental

Organizations glVlng preferential

Jkg∫わ〃〟Jβ一助r肋智C〃岬J



treatmenttonationalnagships，

5．by preferential shipplng Clausesin

tradeagreements，

6．bytheoperationofimportandexport

licenslngSyStemSOaStOinfluencethe

nagofthecarrylngShip，

7．bydiscriminatoryportregulationsor

taxationmeasures．

8．theaimalwaysbeingthatliberaland

COmPetitivecommercialandshipplng

PraCticesand procedures should be
followedinintemational trade　and

normal　commercial　considerations

should alone determinethe methods

andnagofshipments．＜5＞

InviewthatOECDmembershipcoversal1

theEUcountriesplusbig shippingcountries

like　the U．S．，Norway，J叩an，Australia，

Canada，Korea，the sets of　the OECD

PnnCiplesformstheparadigmofintemational

Shippingtoday．

Almost simultaneously with　the OECD

Code took efrtct，　The Intemational

ConventionontheHighSeaswasadoptedin
1958，and took efFtctin1962，Whch

establishedthepnncipleof“FreedomofHigh

Seas’’．The Convention stlPulatestherightto

anyCOuntrythefreedomofnavlgationbyships

nyinghernaginhighseas．

Conclusivelyandconcisely，itcanbesaid

也如ク相加fJわ乃q／ガ8gゐcrか血αJわ〃is the

COreCOnCePtOfintemationalshippingoftoday．

Thustheconceptof“countryOforigin”of

theshipbecomesofnomeamng，andonlythe

Tnormalcommercialconsiderationsnofservice

qualityoftheshippingcompanywithwhoma

Shipperbookshis shipment，andthelevelof

freight rate are the two key factorsin his
decision making as a playerinintemational

Shippingmarket．

Itistobenotedthat“servicequality”ofthe

Shippingcompanydoesnotusuallymeanthe

”physical　condition of a ship”，but　the

〟〟U血劇g以rdJGe〃gmJJ∫∫g朋あか
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commercial　servicelevel ofthe shipping

COmPany Onthe shorein relationwiththe

Shipper．

D．FOCACCOMMODATED

HTheshippingpolicyofMembercountries

should be directed to safeguarding　and

PrOmOtingopentrades，andasituationof＆ee

competitiononafairandcommercialbasisin

intemationalShippingintheirmutualrelations，
aswellasintheirrelationswithnon－member

countriesM，SayS OECD・＜6＞　W氾l　the

prohibition of　flag discrimination，the

paradigm ofintemational　shippingis

POSitively　飢endly to FOC system to

exacerbate．Herethe factthat FOC system

O飴rsthebestcompetitiveeconomicaledgeto
ShipownerSShouldberecalled・

Itisalso noteworthythatthepnnciple of

OECDhasbeenmadeuponthebasicconcept

ofminimlZlngtheinterfbrenceofthenational

governments，thustryingtomaximizethefree

andfaircompetitiononcommercialbasis・

（ⅠII）THEBLACKHOLE－QtJALITYOF

SHIPS

Theintemational shipping market has

Slgni鮎antlybeenone－Sidedtothecommercial
Valuesaswehaveseensofhr．Andithasbeen

encouragedasnormsbythebasicpnnciplesof

the market，i．C．OECD Codes．FOC has

nourishedin pursuit ofcost competitiveness

bytheownersundersuchenvironment．

Itis now clear　that　the system of

intemationalshipplng has becnill－facilitated

withthemostimportantCOuntervailingvalues

to commercial rationale．Thatis quality

Safbguardmechanism ofthe quality ofships

andtheservicetheyrendertothemarket・

Itisverymuchsymbolicthatthepursuitfor

more commercialcompetitiveness has been

made鮎stofallintheformofsacri丘cingthe

助∫∫わ〃〃7β一助rた加g（加）呼∫



quality ofservices，i．e．by down gradingthe

qualityofseafhring human reSOurCe through

flagglng Out，Without paylng almost no

attentiontothequalityIevelofthevessels．

Thelaekofthecountervailingmechanismto

assurethequalitystandardhasbeenthekey

CharacteriSticsoftheintemationalshipplng．

lIV）COSTSTRUCTUREOF

SHIPOⅥrNERS

The costitems of shipownerS are tWO

folds，（1）Capitalcostwhichisrepaymentof

PrlnCIPal　　and　interests，（Or SOmetimes

depreciation is used），　and　（2）

OPerating（runming）expenses such as crew

WageS，rePalr　and maintenanCe／docking

expenses，insurancesincluding P＆Ⅰ，and

Shipboardstores．

Asmentionedbrienybefore，COStitem（1）
CannOtbechangedonceitwas航xedatthe

timeofpurchasebetweentheshipownerSand

the　五manCiers．The　負nanCe agreement

Stipulatesrepaymentscheduleoverthewhole

period・Ofthe nnanCe Of the ship purchase

Which usually covers5tolO or even more

years．Itis practically very difncult to

reschedulefor the purpose of cost savlng

SOlelyforthebene丘tofo如ners．Thepractical

truthis that once capitalcostis nxedfor a

VeSSel，itisvalidfor－therestofherwholelifb．

Theoperation（running）costsaredi飴rent．

These costitemsarethe objects ofthe cost

SaVlngmeaSureSforshipownerS．Thediagram－

lis　the typical model ofthe operating

（ming）cost struCture Ofa panamaX bulk
Carrier．ThisclearlyillustrateStheeconomical

reasonwhy owners settheirprlOntylntheir

COSt SaVlng e銑）rtS On CreW COStS．Without

almost no exception．Itis the biggest slngle

COStiteminthe operatlng，andcanbe easily

achieved byflagglng Out the vesseland by

replacingtheexistlngCreWwithche叩erCreW
Ofthedi銑rentnationality．

〟〟化Hhmg混用JGe〃erdd∫∫e椚島か
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Itis also noteworthy that the ratio of

operating（running）costsversuscapitalr60StOf

ashipgenerallyincrea占esasthesizeofaship

comessmaller．Asthenumberofvesselsinthe

Smaller size categorylS Slgni丘Cant，SO has

beenthedemandforflagglngOut．

lV】THECONSEQUENと由ONTHE
HtJMANELEMENT

Theintemationalmaritime systemis now

PreSented as a system which permitsthe

PnnCipleofcommercialis血toprevai1without

e飴ctive countervailing power to checkits

quality standard of humanreSOurCeS・FOC

COuntriespermitshipownerSregisteredintheir

COuntries to employ seafarets of any

nationalityatthewagelevelsoftheirmother

COuntry，Whichis nothing to dowith the

domesticlabormarket conditions ofthefag

StateS．UndersuchcircumStanCeS，POlarization

betweentheseafhrerdemandingcountriesand

Seafarer supplying countries has developed・

Themainconsiderationhasalwaysbeenthe

levelofthecrewcostofseafarers．

Thisprocesshasdevelopedwiththegalnlng

momentum　uP tO　this dayinthe　global

Shipplng market place wherethereis no

institutionalrequlrementforqualityassurance

for seafaring human reSOurCeS・Underthe

PrincipleofflagstatesovereigntyoveraShip

Whofliestheflagofthatstatewhichdoesnot

haveadequaterulesandregulations，nOrthe

ability to securethe maintenanCe Ofquality

standard ofseafarers to be placed on board

Shipsregisteredthereat，thustheintemational

ShipplngmarketplacehasbeenleRwiththe
fatal blackholeunattended asifit has been

assumed　with optimism　that unlimited

availabilityofqualityseafarershasinnocently

beentakenforgrantedlikewaterorair・

The truly unwelcome consequence ofthis

wも01e－hearted devotion to the commercial

PrlnCipleintheintemationalshippingsystem

isthedeteriorationofmoraldisciplineinthe

market place towardthe maintenanCeand

助∫∫わ乃〃β一助rAf〃gG相好IJ



enhancementofqualitystandardofsea払ring

humanreSOurCeSatalllevels．Thefrequently

quoted remarks that－mOre　than　80％　of
maritimeaccidentsareduetohumanerrOrSis

amost eloquent statement．ofproofthatthe

SeafaringhumanreSOureeisthemostcruCial

elementofal1forsafety，andreliablequality

Servicein ocean shipping．LTbday’s criesfor

Safety could be　the‥reneCtion of　the

recognltlOnthatthedelicate systemofsound

virtuouscircleinthereproductionmechaniSm

Oftheintemationalshipplnghasreachedthe

extentthatits autonomousfunctionlng has

beengeriouslylost．

【Ⅵ】REPRODUCTIONOFSEAFAluNG
HUMANRESOURCES－MARITIME

EDUCATIONAND・TRAINING

AnotherconsequenceofnagglngOutisthe
ubiquity of mixed crewlng enVironment on

m勾OntyOftheworldneettoday．Theimpact

Ofthistothereproductionofseafaringhuman

resources，i・e．maritimeeducationandtraining，

Shouldnotbeoverlooked．

ThedevelopmentofmixedcrewlngmeanS

theincreaseofemploymentopportunitiesfor
nationalseafhrersattheintemationalseafarers

labor market where there are a number of

di蝕rent systems，Cultures abundant．The

traditional　national shipping　know－how，

COmmunicationsincludinglanguages，arenOt

enoughundermixedcrewingenvironmenton
board．

Ontheotherhands，Whenwelookintothe

SupPlysideofthemaritimehumanreSOurCeS，

almost all the maritime　universities，

academies，andfacultiesarenationalorpublic

institutions，Subjecttogovemmentalbudget，tO

therulesandregulationsofhighereducation
lawofrespectivecountries．Alltheresources

especiallyacademicsta飽，teaChingrnaterials
arenational．Theyaretightlyknitinthewebof
nationalbureaucracy．

Allinall，theyaretheinstitutionsonlycapable

朗〟U血α〟g〟mJGe朋rdJd∫ge椚烏か
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toadaptthemselvestotherapidchangeofthe

intemationalmaritimeenvironmentonlyvery

Slowly．

The obiective observationleads us tothe

fo1lowlng POints，all ofⅥ血ich requlreSthe

urgentaction：

（1）thelevelofstandardsofmaritimeseafaring

human reSOurCeS has been deteriorated，

and should beimproved as soon as

possible，

（2）the total　　reproduction（education）

mechanism of world sea免ring】uman

resources needs to be reviewed　and

reorganizedasawhole，

（3）the traditionalnationalframeWOrkis not

Su餌cient to satisfy　the needs of

intemational　maritime environment of

todayandofthefuture．

Asthe producer ofthe sea血ring human

resources，　the maritime universities，

academies，and faculties are▲　the most

appropriate parties to meetthis requlrement，
withthefuH utilizationoftheiracademicand

SCienti鮎　capabilities，aCademic sta蝕，

expertise basedonthelongtimeexperience，

and above all，their solid moral and ethical

disciplinekeptwithinthemselves．

Tb copewiththe difncuIties to meetthe

globalization of intemational maritime

environmentatindividualinstitutionlevel，the

logicalsubscriptionistheintroductionofthe

COnCePtOfallianceintotherelationshipamOng

the maritime universities，aCademies，and

血Culties so thatthe optimumutilization of

respective resources canbest be achieved

through　theintemationaI cooperation　and
COOrdination．

Logicalconsiderationeventakesus加her
fromallianCetOthefu11ymergedsingleentity

beyondthehorizon．
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［DIAGRA耳－1］OPERATIⅣG COSTS－PAⅣA鮎X BULK CARRIER

［A］　0VERALL ANALYSIS：

1．　CREW WAGE
2．　HULL　＆　MACHINERY INSURANCE
3．　P　＆　1
4．　REPAIR　＆　MAINTENACE
5．　STORE　＆　SUPPLIES
6．　ADMINI STRATION EXPENSE

US＄l，830／DAY
425
205
985
480
550

TOTAL OPERATING COSTS

lB］　CREW YAGE ANALYSIS

柵桝≡LIHhⅠ蔦開拓【l

US＄4，475／DAY

→　US＄1，633，375／YEAR

lO　　川81欄肝fIC【恥　　　　10乱I u劇帥l肝FI任応
15日LIPI期日肌lI蠣罫　　　　　155LIl■lW附Ⅰ船

｝旺さ，Wl欄．岬【t汀ut
l糾mHW【〝．引欄かl汁．鵬蘭
VICl肌uI拓

TOTAL US＄　PER AAONTH：　　　　57Tl脚　　　　　　　　　　　　　42．300

TOTAL US＄　PER YEAR：　　　685，2的　　　　　　　　　　　　　507，600

YEARLY DIFFERENCE　　　　　　　　　　　　　　　　　　　▲　1TT．600
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